SLU ACT! Constitution

Effective March 2006

Article 1: Mission Statement

This semester our chapter decided to disengage from the national organization of Alpha Phi Omega, and discontinue our chapter status because we felt a lack of alignment with our goals and theirs.  
Our goal is to focus mainly on serving the local community in the North Country by organizing and executing concrete programs that will make a difference in the conditions surrounding campus.  We also want to include a high level of interpersonal interactions in these programs so as to understand and address the needs of our community better, rather than just engaging in passive campaigns.  We also intend to continue in the facilitation of large-scale projects such as the American Red Cross blood drive, and Books for Africa, so as to have a larger sphere of influence without forgetting about the area in which we live.

Article 2: Membership

Members are expected to attend weekly/biweekly meetings (dependent on need) and actively participate in at least two local projects and one large scale project each semester.

Article 3: The executive board
Composition would be comprised of: a president, two community chairs (equivalent to vice president), a secretary, a treasurer.

Article 4: Duties of the exec board members

A. President: Oversees the organization and management of ongoing projects and act as a source of ideas for upcoming projects.

B. Community chairs: Take turns to take charge of a project and oversee and manage the logistical and liaison aspects of those projects.

C. Treasurer: Work closely with SLUSAF and the rest of the exec board to manage the allocation of funds and monitor the budget, as well as come up with a proposed budget at the end of every year.

D. Secretary: Take attendance during meetings, email minutes of the meetings upon their completion.

Article 5: Elections

Elections will be held on a semester basis.  Members can choose to nominate themselves or a candidate they deem fit.  Voting would be carried out by secret ballot and the candidate with the simple majority of votes would secure the position. In the event that no one candidate has the majority, a run-off will be held.
Article 6: Removal from office

Removal from office will occur when an exec board member fails to fulfill his or her duties and shows a blatant lack of commitment and dedication to the mission of the group. The remainder of the exec board will maintain the right to make this judgment.
Article 7: Vacancies

In the case of a vacant office the election process will be repeated.

Article 8: Amendment policy

A member can propose an amendment when desired, and it will be debated openly in a full meeting.  Once debated upon, it will be voted on and will be passed if two-thirds majority is obtained.

