1. Each day (Monday –Thursday) at the end of class the students rate their progress based on the 4 categories in the rubric and fill out the corresponding number on the chart.  On Thursday at the end of class they total up the numbers.  I will QUICKLY look at each student’s total to be sure I agree with how they have rated themselves throughout the week (honestly, I don’t usually remember EXACTLY how they all fared each day but… what the students don’t know wont hurt them!) and if everyone gets between a number range that I determine, then we have “viernes social” (N.B.  viernes social does NOT negate doing work or having to participate as always).  It’s all for one, one for all- everyone must get within the range I determine for the week or NO VIERNES SOCIAL!  And if it happens that we have a test on Friday then they can bring in snacks or something but we don’t have time for any “fun stuff” .

2. You will notice on the conversion chart how the numbers they receive as weekly totals correspond to a number grade on a scale of 100.  (depending on how many days are in that week.  i.e. if we have a test on Mon, Tues, Wed, or Thurs or a student is absent, then that day can’t be counted).  

3. At my school we go by 2 semesters so depending on how many weeks are in a semester (about 12) I’ll take the weekly totals on the 100 scale and divide by the amount of weeks to get the average.

4. This will be their participation grade for the semester and it can count as one or 2 major test grades (you can do it however you like).  The point is to weigh it so that it’s apparent to the students that even if you have all A’s on your quizzes and tests but you don’t follow the rubric, you may not necessarily get an A for the semester grade.

I hope this is not too confusing.  I tried to explain it as succinctly as possible.  If you’re still unsure about the specifics, feel free to contact me.  Since we have implemented this rubric, we have noticed an AMAZING difference. They are speaking to each other in the target language (and to me) as soon as they walk in the door and trying to stay in the target language the entire class!

5. The students understand EXACTLY what we’re looking for and if they don’t rise to the task, they can’t complain that they weren’t aware of the expectations.  Well, they’ll probably still complain anyway but this helps soften the blow in some cases.  

6. We really tried to make it so that it’s minimal work on the part of the teacher and I hope you find it so, too.  I would love feedback/ suggestions for improvement as it’s still a work in progress.  
